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Decisions of company's board of directors
For its session ne. (1019) on 30/08/2023

llllllllllll

First: Approval of minutes of the previous session: -
Mr. / Chairman of Board of Directors presented to members of the

minutes of the previous session no. 1018 dated 30/07/2023, the decisions

issued therein and what was done regarding it.

The decision
The Council attested upon what was stated in these minutes after

executing the decisions issued therein in accordance with what is
described in the attached statement

Second: The company’s financial statements for the

period from 01/07/2023 to 31/07/2023
Chairman of Board of Directors presented to the members the financial

statements of the company on 31/07/2023, which are as follows: -

1) Business results indicators for the period from 01/07/2023 to 31/07/2023.

2) Financial statements (budget, income and cash flows) for the period
from 01/07/2023 to 31/07/2023

3) A detailed statement of sales for the company’s factories for the period

from 01/07/2023 to 31/07/2023.
After reviewing the company’s financial position, the Chairman of the

Board explained that the results of the company’s business on 31/07/2023
resulted in total revenues, including activity revenues, interest, credit
rents, other revenues and compensation, amounting to 226,742 million
Egyptian pounds, compared to 182,615 million Egyptian pounds in the
corresponding period of Last year, the surplus before taxes amounted to

50,000 Egyptian pounds, compared to 259,000 Egyptian pounds in profits
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in the corresponding period of last year and compared to 146,000
Egyptian pounds in profits for the period's target.

The decision

After discussion by members, the company’s financial position was

approved on 31/07/2023

Third: Follow-up statement for the period from

01/07/2023 to 31/07/2023
The Chairman of the Board of Directors presented to members the

follow-up data for the period from 01/07/2023 to 31/07/2023, which is as

follows:

The value of production during the current period amounted to
226,417 Egyptian pounds, compared to 184,280 Egyptian pounds during
the corresponding period of last year, and compared to 234,095 LEgyptian
pounds during the period plan,

- The productivity of the pound wage during the current period
amounted to 27.47 pounds, compared to 25.48 pounds during the
corresponding period from last year and compared to 29.46 pounds
during the plan period.

- Worker's productivity during the current period amounted to
148,000 Egyptian pounds, compared to 128,000 Egyptian pounds during
the cortesponding period from last year and compared to 151,000
Egyptian pounds during the period plan.

- The percentage of wages for production during the
current period amounted to 3.64%, compared to 3.92 % during the
corresponding period from last year, and compared to 3,39 % during the

plan period.
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The decision

After discussion by members of board, the Council was informed of the
indicators and production data for all products during the period.

Fourth: The company’s financial statements for fiscal year

2022/2023 (amended) and Board of Directors’ report

thereon:-
After discussion by members, the Board unanimously approved the
Board of Directors’ report, to which the disclosure report is attached,
pursuant to Article (40) of Board of Directors of Financial Supervisory
Authority’s Decision no. (11) of 2014, as well as the financial statements
and final accounts of the company for the financial year ending on
30/06/2023 (amended) according to the results of the audit of Central
Auditing Organization and (appointed) auditor, which resulted in the total
revenues, including activity revenues, creditable interest, securities
revenues, other revenues, and capital gains, being an amount of 2,858
billion Egyptian pounds, compared to 247.2 billion Egyptian pounds for -
last year as well. The surplus after taxes amounted to 3,285 million
pounds, compared to 361/3 million pounds (proﬁfs) last year and
compared to 1,500 million pounds the target of the year. The Egyptian
Stock Exchange will be provided with the amended financial statements,
as well as the reports of the auditors (the Central Auditing Agency, the
Office of Appointed Accountant) as soon as they are received for the
company and before publication, a call will be made for the company’s
ordinary general assembly and the budget, its financial statements, the
report of the Board of Directors, and the reports of the observers of the
Central Agency and office of the appointed accountant will be
announced.
Appadlly syl pdell GLar¥) S sa
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Fi\fth: informing the Council of ?he purchase of quantities of

production supplies needed by the company’s factories in

Sindoub, Zagaziq, Belgas, and Meet Ghamr.,

The Council was informed of the purchase of the quantities of production
requirements described below due to the need for work in the company’s
factories in Sindoub, Zagazig, Belqas, and Meet Ghamr, which are:

- A quantity of 80,760 tons of Glutofeed meal at a price of 8900.00
pounds per ton (eight thousand and nine hundred pounds) from Taiba
Company for Feed and Vegetable Oils, and a quantity of 78,020 tons at a
price of 8900,00 (eight thousand and nine hundred pounds) from the
Agricultural Cooperative Society for Production and Marketing of Crops,
and a quantity of 69,900 ton of caustic soda at a price per ton of EGP
12,500.00 (twelve thousand and five hundred Egyptian pounds) from
Yesinmar Group Company with supply orders 3/23, 4/4, 25 dated 11,
12/07/2023, 08/08/2023, for the company’s factoties in Sandoub,
Zagazig, and Belqas and Meet Ghamr,

Sixth: Presentation of the governance report for the financial

year ending on 30/06/2023

The Council was informed of what was stated in the governance report
for the financial year ending on 30/06/2023 which has submitted an
independent verification report on the extent of compliance with the
company’s governance rules from the company’s auditor’s office, in
order to include it on the agenda of the company’s ordinary general
assembly, provided that the Cairo Stock Exchange and Financial

Regulatory Authority are notified.
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Seventh: Consider in deleting Clause Seven of Article Three of

the company’s article of association and adding a new

clause to this article on the company's purpose

The Council unanimously agreed to invite the Extraordinary General

Assembly to consider the following:

I- Deletion of Clause Seven of Atticle Three of the company’s article of
association, which is (manufacture of plastic tin containers for
packaging liqueur and oil).

2- Adding a seventh clause to the aforementioned article, which is
(import and export of any materials or products necessary for the
company to and from abroad) as stated in the memorandum presented
to Council in accordance with the provisions of the Joint Stock
Companies Law and its executive regulations, provided that Mr.
Chairman of the Board of Directors shall take the procedures to
convene and schedule the extraordinary general assembly of the
company in accordance with the provisions of the law.

Eighth: Consider in renewing the contract with Mr. Abdul Nabi

Mohammed Abu Al-Hassan Ismail Al-Waragqi as a

purchasing representative in the needs sector at the

main center.

The Council unanimously approved in renewal of the contract with Mr.
Abdel Nabi Mohammed Abu Al-Hassan Ismail Al-Waraqi for another
year, starting from September 1, 2023, under the same conditions as the
previous contract, to work as a purchasing representative in the needs
sector at the company’s main center, with a monthly bonus of {one
thousand five hundred pounds), with the company bearing the value of

taxes and social insurance and the authorization of the engineer/managin

} % i

For Transhstion \ﬁf% }

director and CEO to sign upon contracting,
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Ninth: consideration of renewing the contract with NMr. Abdel
Hakim Mahmoud Ahmed Ibrahim Shoma to work as a
driver at the company’s factory in Sindoub

The Council unanimously agreed to renew the contract with Mr. Abdel

Hakim Mahmoud Ahmed Ibrahim Shouma for another year, starting from
20/08/2023, under the same conditions as the previous contract, to work
as a driver at the company’s factory in Sindoub, with a monthly reward of
(one thousand five hundred pounds), and the company shall bear the
value of taxes and social insurance and uthorizing the Engineer/Managing
Director and CEQ to sign the contract.

Tenth: Considering borrowing from banks and authorizing Mr. Eng.
Managing Director and CEO and Mr. Accountant/Managing
Director for Financial and Administrative Affairs to contract
with banks on loan contracts.

The Council unanimously approved upon the following:

1. Borrowing from banks.

2. Authorizing both of Eng. /Managing Director and CEO and

Accountant and Managing Director for Financial and Administrative
Affairs to sign upon loan contracts with various banks.

Eleventh: whatever works arise

1- Considering the appointment of Ms. Salwa Younis Saleem - to fill
the position of senior specialists for financial, administrative and
comimercial affairs with the rank of general manager in the
financial affairs sector at the main center.

The Council unanimously approved the appointment of Ms. Salwa

Younis Saleem - first-class director of Budget Department in the
Financial Affairs Sector at the main center - to fill the position of senior
specialists for financial, administrative and commercial affairs with the
rank of general manager in the same sector and region.

Decisions are ended

Secretary of the Council Chairman of Board of Directors
Mr. Abdel Moneim Mohamed Ramadan Mr. Mohamed Abdel Hamid Ezzat Desouki
{/Handwritten signature// //Handwritten signature//
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