Sinai Cement Co.

(S.A.E)

Minutes of the Ordinary General Meeting of

Sinai Cement Company S.A.E,
An Egyptian Joint-Stock Company
Subject to Law No. 72/2017
Held at 3:30 p.m.
On Tuesday 26/04/2022 by way of
modern telecommunication tool
through (E-Magles)
Based on an invitation sent by the
Chairman of the BoD of Sinai Cement

Company and legally published at the

official  newspapers, the  Ordinary
General Meeting of Sinai  Cement
Company was held at 3:30 p.m. on

Tuesday 26/04/2022 by way of modern

telecommunication  tool through (E-
Magles).

The Meeting was chaired by Mr.
Tamer  Magdy  Ragheb, Managing
Director, by delegation from the

Chairman of the BoD, who started the
meeting and suggested to the General
Meeting the appointment of:

Mr. Salah” Abdel Kader; and Mr. Salah
Ramadan Vote tellérs, Mr. Medhat Abo

g‘rabal; Sectetary to the M§:eting.
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The Chairman of the Meeting declared the
validity of the Meeting as follows:

No. of the Company’s shares: 133,065, 867
shares.

No. shares represented: 107,086,982 shares.

Percentage of attendees: 80,48 %.

No. of shareholders present: 11
Shareholders.

Also was present 5 of the Company’s BoD
members, which is legal for the validity of
the Meeting, as follows:

- Mr Tamer Magdy Ragheb,
Managing  Director;  representing
VECI and on behalf of Mr. Jacques
Marie Merceron-Vicat, chairman of
the BoD (by virtue of the attached

proxy).

- Mr. Tamer Magdy Ragheb,
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- Mr. Magdy Kassabguy, Board e e g2 aa f il -
Member;  representing  Reliance 5 Y i giae ‘gﬁ-.‘-*‘é
Cement SAE (previously known as e (i ) 4S 35 e MWiaa
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- Mr. Adel Abb El-Maksoud El-Moaty, A 3 —alall 2 Jilef/ 3 WYY -
Board Member representing the Social oo BY pdas gdae (axall
Insurance Fund for Public & Private glady Gilalall eleinl) (3 g3i—all
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- Mr. Gamal Ismail El-Tabei, Board ¢l Jaela ) Jlea /WY -
Member, representing the Social O—e Nias 3 oY1 puodae e
Insurance Fund for Governmental Otlel =l el _ada¥ Geai Ll
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Also  was  present Mr.  Medhat 4S 1l Clibs ol po g laiall juda LS
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Directors’ Report for the p— ) | P
financial  year  ending  on — gl Al Al
31/12/2021. XYY/
2- To approve the Auditor’s Report on e g sd e Al gl -2

the consolidated Financial Al ALl el e clilaall
Statements for the financial year ot el ALl Al e
ending on 31/12/2021. PARRRVARVAR

3- To approve the consolidated Al a3l g all e 482l aadll -3
Financial Statements for the R NI SN | 4 £ SN |

financial year ending on 31/12/2021.
To approve the report on the
the
Auditor’s report thereon according
to article (40) of the listing and

delisting of financial decds.

Corporate Governance and

To renew the appointment of the
Company's Auditor for the financial
year ending on 31/12/2022 and to
determine his remuneration.

To approve the release of the Board

T ~duties for_the financial year ending

on 3171212021,
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7- To  consider approving the
changes of the
Board of

formation of a new BoD and

Company’s
Directors and
determine its authorities.
Whoever wants to submit its
candidature shall send a letter of
nomination and a CV.

8- To consider the determination
of the salaries of the Board of
Directors.

9- To delegate the Chairman of the
Board of Directors to fix the

Managing Director’s remuneration.

10- To consider the approval on
entering into a commutative
contract with a Shareholder.

11-To  consider approving the

increase of the shareholder’s

loan amount.

Finally, the Chairman of the Meeting
expressed his gratitude to the attendees and
announeed that-the HMeeting was closed at 4
pAm. on the same day, whereupon the
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following resolutions were adopted by those
present:

Resolution No. (1):

the
Report for

Board
the

of

financial

Approving
Directors’
year ending on 31/12/2021.

Resolution No. (2):

Approving the Auditor’s Report on the

independent and consolidated
Financial Statements for the financial
year ending on 31/12/2021.

Resolution No. (3):

Approving the independent and

consolidated Financial Statements for the
financial year ending on 31/12/2021.

And based on said Financial Statements, the
donations made during the financial year
ending on 31/12/2021 were approved and
the Shareholders approved that donations

d:.yug-—*m‘e--ﬁnancial year ending on
3 lf 12/2022 with a limit of EGP 2,000,000,
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Resolution No. (4):

Approving the report on the

Corporate Governance and the
Auditor’'s  report  thereon according
to article (40) of the listing and

delisting of financial deeds.

Resolution No. (5):

Approving the renewal of the

appointment of the Company's
Auditor for the financial year ending
on 31/12/2022 and to determine his
remuneration to be EGP 200,000 per

year.

Resolution No. (6):

Approving the release of the Board of
Directors Members from their duties for the

financial year ending on 31/12/2021.

Resolution No. (7):

Approving  the

Board
of~the
Directors ~dand to “determine its powers,
to m’/ude the~~following new Board

changes of the
Company’s of Directors, the

reformation new Board of
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1- Mr. Mohamed Mahmoud Abdel A e dp aned ana fa—ull -1
Fatah El-Kady, Chairman of the Ua— ) — (s alal) sl
BoD, Independent. e = 3 laY Gulas

2- Mr. Guy Dominique Sidos, coug—u Sl iia g0 — [l -2
Vice-Chairman, representing 3olaY podaa w5y A
Vicat  Egypt for  Cement J—ae LSEAS, S e Mae
Industry SAE. pop. b CaianY! iclial

3- Mr. Tamer Magdy Ragheb, sae (el ) (siaa 28wl -3
Managing Director, representing o lae it 3 laYl Gulaa
Vicat Egypt for Cement Industry Glan! dclical jas K8 4S 4
SAE; pp

4. Mr. Jacques Marie Merceron- O 5— e 5 Al Judl -4
Vicat, Board Member, M 8 oY) Judaa guiac LS4
representing Vicat Egypt for el ial ; aaLS84S, S e
Cement Industry SAE. _?_‘a_u:l Criamy)

5- Mr. Gianfranco Tantardini, Board gt ¢ U0 S piiba Jy Wl -5
Member, representing Vicat Egypt K dS 5, 5 e Dlae B laYt Lulaa
for Cement Industry SAE. Ao 0h Gl delial juas

6- Mr.  Louis-Jacques  Merceron- Osos—abedl 2 51 /u Wl -6
Vieat, Board Member, Byl pe—Tlas g e (LS
representing Vicat  Egypt for e LS A8, 5 e DB
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7- Mrs. Sophie Sidos Vicat, Board
Member, representing Vicat
Egypt for Cement Industry
SAE.

8 Mr. Sherif Samir Mahmoud
Samy, Board Member, Expert
Member.

9- Mr. Magdy Moheb Kamil
Kassabgui - Board Member—
representing Reliance Cement SAE
(previously known as Sama
Cement).

10-Mr. Gamal Ismail El-Tabei
Aly, Board Member
representing the Social
Insurance Fund for
Governmental Sector
Workers.

11-Mrs. Rasaha Salah El Din
Metwally Kenawy, Board
Member, Expert Member.

The  shareholders also  approved,
unanimously, to grant new powers and

authorities to_the Board of Directors, to
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be as follows:

The Chairman shall represent the company
before the Court. Mr. Tamer Magdy Ragheb
Andraws, Managing Director, shall,
severally, represent the company before the
governmental and  non-governmental
entities, and conclusion of all acts and
transactions, execution of relevant
documents and conclusion of required
methods and procedures before such
institutions. He also has the nght of
appointing and dismissing agents and the
company’s personnel and determine their
salaries. He shall also have the right,
severally, to buy and sell all kinds of any
materials, products, movable assets and
goods including but not limited to buying
and selling the company’s vehicles as well
as representing the company before all
traffic departments and the Notary Public
Offices and obtaining all temporarnly and
final licenses.

He shall also have the right, severally, to
execute all agreements, conditional
documents, and transactions concerning the
company's Business using cash or by way of
credit-as well as execute, transfer, sale and

repay all promissory and commercial notes,
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receive and pay any amounts and he shall
also have the night, severally, to empower or
delegate third parties for any or all of the
authorities above.

For dealing with Banks and all other finance
Mr.

Andraws, Managing Director, shall have the

authorities, Tamer Magdy Ragheb
full authorities and powers, severally, to
withdraw, deposit, issuing and signing
cheques, opening and closing accounts,
issuing certificates and letters of guarantee
and all forms of dealing with all the banks
and all other finance entities as well as
obtaining and

executing any facility

agreements, loans and financial lease

contracts for and in the name of the
company and within the purposes thereof
and he shall also have the right, severally, to
delegate or empower any third party in all or

any of the above authorities.

Resolution No. (8):

Approving the determination of the Board

of Directors attendance allowances to be

EGP 12,000 and EGP 3,000 as
transportation allowances.
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Resolution No. (9):

Approving to delegate the Chairman of the
Board of Directors to fix of the

remuneration of the Managing Director.

Resolution No. (10):

The shareholders approved to cancel
the resolution taken during the OGM
held on 17/06/2021 regarding the sale
of the three floors owned by SCC in
Sama Tower.

The shareholders also approved,
except the shares represented by
Dr.  Hassan Rateb, to sign a
contract  with Sama  Sinai for
Investment, a related party, for the
sale of the three floors owned by
SCC in Sama Tower for a price not
less than EGP 22,850,000 and to
delegate Mr. Tamer Magdy to sign
the contract n  behalf of the
company.
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Resolution No. (11):

The shareholders

the exception of the shares

approved,  with

represented by VECI, to increase
the Laon Agreement with VECI, a
related party, to be EGP
1,500,000,000, with an interest rate
of 85% for a duration of year,
renewable, and to  delegate Mr.
Tamer Magdy to sign said
agreement on behalf of the

company.

The Meeting delegated Messrs: Omar
Farouk Hassan Megahed, Amr Hassan
Ismail and Essam Nadi Mohamed

severally, to carry out all the necessary
procedures to authenticate the Minutes of the
Ordinary General Meeting, to represent the
Company before GAFI, Commercial
Register, Chamber of Commerce, Egyptian
Stock Exchange and the Financial
Regulatory Authority and to annotate same

at the Commercial Register.
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Declaration

-

[, Tamer Magdy Ragheb, in my capacity as the (sH8—as

) m—
[ é“JLﬁ‘ ?A_)Au/.\.l_m]” 1L“JJ‘

chairman of the meeting, acknowledge that [ shall 4= 388 43l g1 sa (J gie u,—”l—' glda¥l pus
be legally fully responsible for the authenticity of (- sl s B35 le Bria e ALK
what was mentioned in these minutes regarding the (3 G 3d g A aail Dled ol éujj Sy
data, the facts and procedures of convening before A< 5, A0 S 1l g Caealall g el A gal ge

third-party, sharcholders/partners and GAFIL.

Chairman of the meeting
Mr. Tamer Magdy Ragheb
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rma Sinai Cement Co.

Minutes of the Extraordinary General
Meeting of Sinai Cement Company S.A.E,
An Egyptian Joint-Stock Company
Subject to Law No. 72/2017
Held at 4:30 p.m
On Tuesday 26/04/2022 by way of
modern telecommunication tool
through (E-Magles)

Based on an invitation sent by the
Chairman of the BoD of Sinai Cement
Company and legally published at the

official newspapers, the Extraordinary
General Meeting of Sinai  Cement
Company was held at 430 p.m. on

Tuesday 26/04/2022 by way of modem

telecommunication tool through (E-
Magles).

The Meeting was chaired by Mr.
Tamer  Magdy  Ragheb, Managing
Director, by delegation from the

Chairman of the BoD, who started the
meeting and suggested to the General

Meeting the appointment of:

Mr. Salah Abdel Kader; and Mr. Salah
Medhat Abo
Gabal' Setretary. to the Meeting.
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The Chairman of the Meeting declared the
validity of the Meeting as follows:

No. of the Company’s shares: 133,065, 867
Shares.

No. shares represented: 107,086,982 shares.

Percentage of attendees: 80,48%.

No. of shareholders present: (11)
shareholders.

Also was present 5 of the Company’s BoD
members, which 1s legal for the validity of

the Meeting, as follows:

- Mr. Tamer Magdy Ragheb,
Managing representing
VECI and on behalf of Mr. Jacques
Merceron-Vicat, chairman of the

BoD (by wvirtue of the attached
proxy).

Director;

- Mr Tamer Magdy Ragheb,
hﬁnaging “Director;

——

LHECL NG\

representing
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- Mr. Magdy Kassabguy, Board S (S aa f 2l -
Member;  representing  Reliance B Y pedas guac ¢ oa1aal
Cement SAE (previously known as Cila s uigly 5 48 0 o i
Sama Cement). Lo oy LuL.m UJ_)a.n.“) PP

[p.p.08 Dian

- Mr. Adel Abb El-Maksoud El-Moaty,

Board Member representing the Social dae Jp—aladl aue Jilef LAWY -
Insurance Fund for Public & Private O 8 pulas s—ae ¢ aaaldl
Sector Workers. glaly cplalall clodall §sai—all

_?L:.H SV § aladl ‘,La.H Jac Y
- Mr. Gamal Ismail El-Tabei, Board

Member, representing the Social el Jele u) Jlaa /WY -
Insurance Fund for Governmental O—e Mo aad oY) o lae § uiac
Sector Workers. Oplel—all el a3 all
e sSall g Unally
Also  was  present  Mr. Medhat
Ghaly M.A  Audit Firm, the A< LAl Allia il g gldall juaa LS
Company’s Auditor, A_aal yall (__51 ah iSe — e e fand)
Ry
After declaring that the meeting was legal,
the Chairman of the Meeting welcomed all a )y dmeall Al8asl da i o Dle) aagy
attendees. Bl & teasd pmeall a2l
O el
The General Meeting discussed the
following agenda: Jsa— A_G8Ud A_alall 4 el <o Taiil
= i T Sl Jlac Y
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exceeding half of the wvalue of the
Shareholder’s rights.

To consider the amendment of Article No.
(26) of the Company’s Articles of

Incorporation.

Finally, the Chairman of the Meeting
expressed his gratitude to the attendees and
announced that the Meeting was closed at 5
p.m. on the same day, whereupon the
following resolutions were adopted by those
present:

Resolution No, (1):

The shareholders approved, by a majority of
80,48% of the shares represented, to
continue the company’s activity despite the
total losses exceeded 50% half of the value
of the Shareholder’s rights.

Mr. Medhat Ghaly put forth his confirmation
on the review of the study made related to
the continuity of the company’s activity and

confirmed that the losses shall be overcome
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Resolution No. {2):

The shareholders approved, by a majority of
80,48% represented,
consider the amendment of Article No. (26)

of the Company’s Articles of Incorporation

of the shares to

to be as follows:

Article (26) before amendment:

The Board of Directors holds his meetings at
the headquarters of the Company, when its
necessary to be held upon the invitation of
the Chairman or upon the request of third of
its members. The Board of Directors must be
held at least three (3) occasions within a one

financial year.

The Meeting may also be held outside of the
Company’s headquarters, subject to the
of all their
representatives at the Meeting, that must be

presence members  or
held in Egypt. The Meeting may be held
the

circumstances evaluated by the BoD, subject

abroad as deemed necessary by
to the presence of all members or their

representatives at this Meeting.
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Article (26) after amendment:

The Board of Directors holds his meetings at
the headquarters of the Company, when its
necessary to be held upon the invitation of
the Chairman or upon the request of third of
its members. The Board of Directors must be
held at least three (3) occasions within a one

financial year.

The Meeting may also be held outside of the
Company’s headquarters, subject to the
presence of all members or their
representatives at the Meeting, that must be
held in Egypt. The Meeting may be held
abroad as deemed necessary by the
circumstances evaluated by the BoD, subject
to the presence of all members or their

representatives at this Meeting.

The Meeting may also be held through all
and any modern telecommunications tools,
or by Circulation, subject to the presence of
all members or their representatives at this
Meeting.

Omar
‘Parouk Hassan, Megahed, Amr Hassan

Trfai)”"and  Essam ' Nadi Mohamed
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severally, to carry out all the necessary
procedures to authenticate the Minutes
of the Extraordinary General

the

Meeting,

and  sign amendment  contract
before Notary Public and to represent
the GAFI,
Commercial Chamber  of

Stock Exchange

Company before
Register,
Commerce, Egyptian

and the Financial Regulatory Authority

and to annotate same at  the
Commercial Register.
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Chalrman of the Meeting

Declaration
[, Tamer Magdy Ragheb, in my capacity as the
chairman of the meeting, acknowledge that I shall
be legally fully responsible for the authenticity of
what was mentioned in these minutes regarding the
data, the facts and procedures of convening before
third-party, shareholders/partners and GAFIL.

Chairman of (lig:meeting

Mr. Tamer hfagdyi:gﬁgbeb
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