Alexandria, 28 April. 2022
To: EGX

Disclosure Department
Dear Sir,

Subject: Summary of Resolutions of the Company's

Board of Directors Meeting held on Wednesday, 27
April 2022

At its Meeting held on Wednesday 27 April 2022, the

Company's Board of Directors unanimously approved
the following resolutions:

1. The financial statement for the 9 months ended
31/03/2022 (financial indicators report is attached
herewith). Where the company achieved sales revenue
for the current 9-month period by EGP 12.043 billion
compared to EGP 6.305 billion representing +91% over
the compared period, also the company achieved a net
profit after taxes by EGP 6.964 billion compared to
EGP 2.445 billion recording an increase of +185%.

2. Start the planned turnaround for Abu Qir (3) plant on
Saturday 07/05/2022 which will last for 30 days.
3. Accepting the appointment of the representatives of
Alpha Oryx Limited Company:
- Mr. Omar Mohamed Hassan Mehana
- Mr. Ahmed Mohamed Mohamed Aly El Hamly
To be members of the Board of Directors of the
company with all necessary legal procedures and to be
presented to the General Assembly of the company.
Accepting the resignation of the representatives of the
National Investment Bank in the Company board of
directors of as follows:
- Mr. Mahmoud Montaser Ibrahim
- Engineer Mahmoud Hamed Al-Laithy
- Mr. Essam Ashour Ali
where the board addressed thanks & appreciation to
the representatives of the National Investment Bank
for their efforts throughout their term on the
Company Board of Directors.
X Yours faithfully

S palaias L [ quidze
Mr. Khaled Sokkar
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The following is a summary of the financial statements and indicators for the financial period ended 31/03/2022:-

{A) Income Statement for the financial period ended 31/03/2022

change from change from
Descrighion bl 311312022 332021 | theplanned | similar past
e period % period %
Sales 4,778,482,450 12,043,277,849 6,304,711,254 152.03 91.02
Gross Profit 1,540,670,472 7,975,325424 2,660,790,304 417.65 199.74
sales [ Gross Profit % 3224 66.22 4220 105.39 56.91
Net profit before tax 1,580,042, 450 8,864,008,071 2,948,129,669 461.00 200.67
Net profit after tax 1,252,816,671 6,964,526,491 2,444 816,106 455.91 184.87
Earnings Per share 0.78 4.63 1.62 493.59 185.80
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Gurrency & Rounding
Egyptian pound / pound
{B} Financial Position Statement in 31/03/2022
Description 31312022 301612021 Change %
Net Working Capital 11,627,671,884 6,973,946,285 66.73
Net Shareholder’s Equity 15,561,821,967 8,360,606,168 86.13
Paid up Capital 1,892,813,580 1,892,813,580 -
Reserves 727,864,932 540,439,614 34.68
Retained Earnings 3,522,269,479 2,411,345,793 46.07
Net Profit For The Period 6,964,526,491 3,516,007,181 98.08
{C) CashFlow Statement in 31/03/2022
Description 31/3/2022 3312021 Change %
Cash Flows From Operating Activities 6,975,432,562 1,514,812,754 360.48
Cash Flows From Investing Activities (2,952,801,453) 390,793,398 (855.59)
Cash Flows From Financing Activities {2,553,417,278) (1,786,833,401) 42.90
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Abu Qir Ferfilizers and Chemical Industries Co.

(D) Important events during the period from 01/07/2021 until 31/03/2022:-

e Abu Qir Fertilizers and Chemical Industries Company achieved during the financial
period ending on 31/03/2022 the following results and indicators with full
commitment with the decision of the Council of Ministers that the agricultural
associations and the Ministry of Agriculture to receive 55% of the company’s
production at the prices set by the state (subsidized prices).

- Total revenues from the main activity amounted to 12043 million pounds,
an increase of 152% over the plan, and 6305 million pounds during the same
period, an increase of 91%.

- A net profit before tax of 8864 million pounds, an increase of 461% over the plan,
compared to 2948 million pounds during the same period, an increase of 201%.

- A net profit after tax of 6965 million pounds, an increase of 456% over the plan,
compared to 2445 million pounds during the same period, an increase of 185%.

- Liberalization the exchange rate of the dollar against the Egyptian pound on
21/03/2022.

The increase in net profit after tax is due to the following reasons:
1- Continuous operation of all plants with full capacity.
2- Improvement of export prices during the period from the fiscal year 2021/2022.
3- Reduce operating cost and expenses.
4- Good marketing of the company's products and getting the best prices while opening
new markets.

5- Flexible sales and marketing policy in the economic way pursued by the company to
achieve the best results.
6- Good financial portfolio management.

e Issuance of Prime Minister’s Decision No. (2902) for the year 2021 dated 28/10/2021
setting the price of supplying natural gas to industrial activities, including the fertilizers
and petrochemicals industries, to be $5.75/million British thermal units instead of
$4.50/million British thermal units, from the beginning of 01/ 11/2021.

e Issuance of Prime Minister’s Decision No. (169) dated 17/11/2021 approving the rise of
the supplying price of the ton of nitrogen-subsidized fertilizers (urea - nitrate) to be
4500/4400 pounds per ton, instead of 3000/2900 pounds per ton, from the beginning
of 19/11/2021.

e Establishment of the International Methanol and its Derivatives Company {IMDCO]} in
the Suez Canal Economic Zone, with the company’s participation in it 35%.
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Avowal
We avow that the data listed above are extracted from the company’s
financial statements that were issued by the board of directors held
on 21/04/2022 and the auditor’s report has not yet been issued. We pledge
to send it as soon as the auditor's report is issued on it and no later than
before the start of the next day's trading session, according to the date
recorded in the auditor's report, which we expect to be unqualified opinion

report.
Chairman & Managing Director Head of Financial Sectors
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