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Qalaa Holdings Reports 2Q 2021 Results 
• 

• 

• 

• 

• 

• 

• 

• 

 

2Q 2021 Consolidated Income Statement Highlights 

Revenues 
EGP 10,178.3 mn 

vs. EGP 7,402.5 mn in 2Q20 

EBITDA* 
EGP  750.0 mn 

vs. EGP 366.6 mn in 2Q20 

Net Loss After Minority 
EGP 401.5 mn 

vs. EGP 712.1 mn in 2Q20 

2Q 2021 Consolidated Income Statement Highlights (Excluding ERC) 

Revenues 
EGP 4,164.0 mn 

vs. EGP 3,449.6 mn in 2Q20 

EBITDA* 
EGP 454.2 mn 

vs. EGP 360.4 mn in 2Q20 

Net Loss After Minority 
EGP 258.3 mn 

vs. EGP 445.0 mn in 2Q20 

Highlights from Consolidated Balance Sheet as at 30 June 2021 

Consolidated Assets 
EGP 83,148.6 mn 

At current book value vs. EGP 81,987.5 mn in FY20 

Consolidated Debt 
EGP 61,311.1 mn 

Of which EGP 42,941.2 mn related to ERC 

*Recurring EBITDA excludes one-off selling, general and administrative expenses 
 

Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly Citadel 
Capital), released today its consolidated financial results for the quarter ended 30 June 2021. Qalaa recorded a 37% 
y-o-y increase in revenues to EGP 10,178.3 million in 2Q21 and a 105% y-o-y increase in recurring EBITDA to EGP 
750.0 million due to improving refining margins reflecting positively on ERC’s performance during the period. It is 
worthy to note that ERC’s margins, albeit significantly improved, remain at around 50% of their pre-COVID-19 
levels. Excluding ERC, Qalaa’s revenues were up by 21% y-o-y to EGP 4,164.0 million in 2Q21 and recurring EBITDA 
grew by 26% y-o-y to EGP 454.2 million during the same period. The Group’s results excluding ERC were driven by 
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improved performance across its subsidiaries. At its bottom-line, Qalaa booked a net loss of EGP 401.5 million in 
2Q21 compared to a net loss of EGP 712.1 million in 2Q20.  
 
Financial and operational highlights follow, as do management’s comments and overview of the performance of 
different business units. Full financials are now available for download at ir.qalaaholdings.com. 
 

 

 
• Qalaa’s consolidated revenues grew 37% y-o-y to EGP 10,178.3 in 

2Q21 on the back of improved refining margins reflecting positively 
on ERC’s performance.  
 
ERC’s revenues increased by 52% y-o-y to of EGP 6,014.3 million in 2Q21, 
constituting 59% of Qalaa Holdings’ top line for the period. ERC’s 
performance came despite a 22-day production stoppage due to a 
scheduled maintenance in 2Q21. 

 

• Excluding ERC, Qalaa recorded a 21% y-o-y increase in revenues to 
EGP 4,164.0 million in 2Q21, driven by improved performances across 
its subsidiaries. 
 
Revenue growth during the period was primarily driven by TAQA Arabia, 
which recorded a 27% y-o-y increase in revenues to EGP 2,184.8 million in 
2Q21. TAQA Arabia’s performance was supported by improved market 
conditions driving volume growth at TAQA Gas and TAQA Power.  
 
Meanwhile, Qalaa’s top line growth was further supported by a 35% y-o-y 
revenue increase at National Printing in 2Q21 as it reaped the rewards of 
its new state-of-the-art facility at its El Baddar subsidiary. Additionally, 
improving export sales and an optimized pricing strategy at Uniboard 
reflected positively on National Printing’s results during the period. 
 

• Qalaa recorded a 105% y-o-y increase in recurring EBITDA to EGP 
750.0 million in 2Q21 despite a scheduled maintenance causing a 22-
day operational stoppage at ERC during the period.  
 
It is worth noting that ERC returned to full operational capacity in 2Q21 
and recorded an EBITDA of EGP 295.8 million compared to EGP 6.1 million 
in 2Q20 due to improving refining margins. While ERC’s margins are 
significantly improving, they remain at c.50% of their pre-COVID-19 levels. 
ERC’s technical management is contracted to the Egyptian Projects 
Operations and Maintenance company (EPROM), a wholly owned 
subsidiary of the Egyptian General Petroleum Corporation (EGPC). 
 

• Excluding ERC, Qalaa would record a recurring EBITDA increase of 26% 
y-o-y to EGP 454.2 million in 2Q21, driven by solid EBITDA 
performances at TAQA Arabia, Dina Farms, and ASEC Holding. 
 
Qalaa’s EBITDA excluding ERC was primarily driven by a 40% y-o-y increase 
at TAQA Arabia’s EBITDA in 2Q21, which was supported by growing 
household conversions at TAQA Gas. Additionally, increasing distribution 
volumes at TAQA Power as a result of the company’s commencement of 
its Sixth October industrial zone substation reflected positively on 
profitability in 2Q21. Parallel to this, ASEC Holding’s EBTIDA grew to EGP 
92.8 million in 2Q21 from EGP 58.6 million in 2Q20 on the back of its 
successful cost reduction and restructuring efforts across its subsidiaries. 
 

• Selling, general and administrative expenses (SG&A) recorded EGP 
521.4, up by 45% y-o-y in 2Q21, of which EGP 186.6 million are related 
to ERC.  

QALAA HOLDINGS 
CONSOLIDATED REVENUES 

2Q21 

 
 
◼ Energy ◼ Agrifoods 

◼ Cement ◼ T&L 

◼ Packaging & 
Printing 

◼  Other  

◼ Mining   
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SG&A was also impacted by higher freight costs at ACCM as well as an 
increase in Al Takamol's SG&A, which grew by 80% y-o-y to EGP 29.1 
million in 2Q21 due to the significant devaluation of the SDG relative to 
the dollar. 
 

• Depreciation and amortization expenses stood at EGP 1,086.6 million 
in 2Q21, compared to EGP 1,165.0 million in 2Q20. 
 

• Bank interest expense recorded EGP 910.2 million in 2Q21 compared 
to EGP 1,032.4 million in 2Q20. 
 
The decline in interest expense in 2Q21 was primarily driven by ERC, which 
booked an 18% y-o-y decline in interest expenses to EGP 576.8 due to the 
drop in LIBOR. 

 

• Qalaa recorded an FX gain of EGP 54.9 million in 2Q21 due to the 
strengthening of the EGP against the USD and its effect on Qalaa’s 
USD-denominated liabilities. 
 

• Qalaa Holdings recorded a consolidated net loss after minority 
interest of EGP 401.5 million in 2Q21 compared to a net loss of EGP 
712.1 million in 2Q20. 
 
Bottom line losses narrowed due to ERC’s improved performance and 
gradual recovery in its refining margins in 2Q21, which have partially 
recovered from the impacts of COVID-19. Moreover, the Group’s narrower 
losses in 2Q21 were driven by improved performances across its 
subsidiaries as they benefitted from ameliorating market conditions. 

  

• Qalaa’s debt restructuring efforts at the holding level and at the few 
remaining subsidiaries are progressing and remain a top priority for 
Qalaa. Additionally, ERC’s negotiations with its lenders for a full 
debt restructuring are underway. 
 

• Qalaa’s consolidated debt, excluding ERC and ERC-related debt, stood 
at EGP 15.06 billion as of 30 June 2021 compared to EGP 11.05 billion 
in the same period of the previous year. The increase was mainly 
driven by expansions at TAQA Arabia. Qalaa’s USD senior debt stands 
at c. USD 211.8 million, with the EGP’s strengthening against the USD 
decreasing the holding company’s liabilities in EGP.  
 

Debt Progression (EGP bn) 

 

NET PROFIT PROGRESSION  
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“I am very pleased with Qalaa’s top line performance over the period, which 
showcases our ability to deploy effective growth and efficiency strategies even 
during the most testing times,” said Qalaa Holdings’ Chairman and Founder 
Ahmed Heikal. “Despite the lingering impact of COVID-19 across our markets, our 
platforms were able to capitalize on slowly improving market conditions and a 
gradually easing trade environment, with our consolidated top line delivering a 
37% year-on-year increase in 2Q21. Our results came despite an operational 
stoppage at ERC and were driven by solid performances across our platform 
companies as well as successfully delivering on multiple operational initiatives 
during the period. 

 
“At TAQA Arabia, with improved market conditions we captured the growing 
demand for our services and booked increased household natural gas 
conversions, delivered higher power distribution volumes and quickly began 
capitalizing on TAQA Power’s newly inaugurated Sixth of October industrial zone 
substation. Moreover, we continued our expansion efforts across the compressed 
natural gas space and more than doubled our CNG stations to 23 in 1H21, with a 
plan to reach 42 stations by year-end. We are also ideally positioned to continue 
growing our household gas conversion business. Meanwhile, we are confident 
that its newly launched subsidiary, TAQA Water, will deliver tremendous value 
going forward as we look to expand the Group’s presence across the water 
treatment solutions space. 
 
“At National Printing and ASCOM, an improving international trade environment 
and easing port restrictions saw both companies deliver higher exports volumes 
during the period. Overall, the Group booked export proceeds of c. USD 22.7 
million in 2Q21, while local foreign currency revenue recorded c. USD 392.5 
million*. At Dina Farms, our comprehensive facility enhancement initiatives 
coupled with the successful launch of our new juice product line reflected 
positively on our performance in 2Q21. Furthermore, we capitalized on favorable 
cement prices in Sudan and delivered solid results at Al Takamol Cement, which 
supported ASEC Holding’s performance during the period. 
 
“It is important to note that the true value of Qalaa’s performing assets is masked 
due to the adoption of international accounting standards, which account for 
assets at their historical cost and adjust for impairments, while not taking into 
consideration any revaluation adjustments,” added Heikal. 
 
“At ERC, despite a 22-day stoppage due to a scheduled maintenance in 2Q21, the 
refinery’s revenues increased by 52% year-on-year on the back of recovering 
market conditions. Moreover, I would like to note that ERC’s gross refining margin 
has gradually improved during the period but is currently hovering at around half 
of its pre-COVID-19 levels. We are hopeful to see further improvements at the 
refinery’s margins once market conditions stabilize,” said Heikal. 
 
“Qalaa’s recurring EBITDA excluding ERC grew by a solid 26% year-on-year in 
2Q21. This comes despite significant increases in global freight costs and an 
unfavorable commodity cycle,” said Hisham El-Khazindar, Qalaa Holdings’ Co-
Founder and Managing Director. “Improving profitability amidst these global 
challenges is testament to the strength of our operational efficiency, pricing, and 
cost reduction strategies, as well as our restructuring efforts across our platform 

 
* Local foreign currency of c. USD 392.5 million excludes Allmed. 

“Qalaa’s top line 

performance over the 

period showcases our 

ability to deploy effective 

growth and efficiency 

strategies even during 

the most testing times” 
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companies. Qalaa’s EBITDA performance continues to be supported by strong 
contributions from TAQA Arabia, particularly by its power division following the 
commissioning of the new Six of October industrial substation. EBITDA 
performance was also supported by the successful restructuring at ASEC Holding, 
which recorded a 58% year-on-year increase to EGP 92.8 million in 2Q21. Finally, 
growing export and local volumes at National Printing and ASCOM also supported 
profitability for the period.”  
 
“On the debt restructuring front, we continue to make progress toward inking 
new agreements at the Qalaa Holding level and at ERC, which remain a top priority 
for us. In parallel, Qalaa will continue to make incremental investments in our 
portfolio companies with an eye to further unlock value across our extensive and 
diverse operations.”  
 
“Finally, management remains committed to upholding Qalaa’s comprehensive 
health and safety measures to protect our c. 17,500 employees who are the key 
success driver, and we are hopeful that as market conditions continue to improve, 
and barring further material impacts from the pandemic, we will be able to close 
out the second half of 2021 on a positive note,” concluded El-Khazindar. 

 

Detailed overviews of the performance of operational companies in each of Qalaa’s core industries follow; 

complete financials are available for download on ir.qalaaholdings.com 

 

http://ir.qalaaholdings.com/
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2Q 2021 BUSINESS REVIEW  

CAIRO, EGYPT: 9 September 2021 
 

Sector Review: Packaging & Printing 

Through its subsidiary National Printing Company, Qalaa Holdings has invested in the printing and 
packaging sector with investments of over USD 60 million to date. 

 
 

 
 

QALAA HOLDINGS OWNERSHIP – c. 27%  
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Windsor 

is a 
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SHARE INFORMATION  

CCAP.CA on the EGX 

Number of Shares 1,820,000,000 

Of which Preferred 401,738,649 

Of which Common 1,418,261,351 

Paid-in Capital EGP 9.1 bn 

INVESTOR RELATIONS CONTACTS  

Mr. Amr El-Kadi 
Head of Investor Relations & CRO 
akadi@qalaaholdings.com 
Tel: +20 2 2791-4440 
Fax: +20 2 2791-4448 
 
Ms. Nora Ghannam 
Investor Relations Officer 
nghannam@qalaaholdings.com 
Tel: +20 2 2791 4440 
Fax: +20 2 2791-4448 

 

SHAREHOLDER STRUCTURE 

(as at 30 June 2021) 

 
 

CCP, 
23.5%

Olayan, 
9.1%

EIIC, 5.5%
Dubai Holding, 3.8%

CIB, 2.9%

HNW 
Individuals, 

15.0%

Others, 
40.2%


